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Introduction
The security department will be fashioned to create a business environment where both the employees and clients feel safe at all time. I will head the department as the Chief Security Officer with the help of two other managers who will lead different roles in the department. The department will hire and retain the most qualified talents in the security industry to ensure that it establishes a security department that will be seen as a leader in the security sector. The department will measure its success in delivering security services to the company by assessing the level of peace of mind that the company experiences under the protection of the security department. The department’s mission is to provide the company with superior security service that aligns with the ever-changing security needs.
Overall Business (Action) Plan for the Department
The security department will offer an extensive line of security. The department will have three primary officers, with me being the Chief Security Officer, and together we will make a combined industry experience of 35 years. The department is created to offer adequate, professional, quality and efficient security service to the company. The three senior individuals in the department will bring specific expertise to the company. The senior individuals in the department will also create an exceptionally well-balanced and experienced team. The department aims to formalize security services and introduce a new perspective to the idea of security. I will be in charge of the department and work closely with the company's overall management. The department will hire key personnel as is appropriate to the efficacy projections of the departments. 

Objectives
The objectives of the department are;
· To establish the department as the primary provider of security and protection in the company. 
· To recruit and retain talents that are perceived as the most qualified in the security industry.
· The department will develop a service standard where the overall security industry will measure its competency.
· Create a safe and secure working environment for the company’s staff
· Offer customer service to the company's client's whenever the need arises. 
Mission
The security department’s mission is to provide the company with superior security service that aligns with the ever-changing security needs. The department acknowledges that it has to recruit and retain the most qualified talents in the security industry to accomplish the mission. The department must also provide its staff with a continuous education program that utilizes up to date technology techniques available. Further, to achieve the mission, the department has to continuously keep an eye on the local and international socio-political environment to efficiently and effectively develop service delivery. 
Keys to Department Success 
The department's success will be measured by the level of peace of mind that the company experiences under the protection of our department. The officers in the department will acknowledge that there are specific aspects that determine the success or failure of a department in the delivery of security services. The key factors to the department’s success will be;
· Establishing the department as the leader in the security sector. To ensure that this leadership in the security sector is earned, the department will make is that the main company’s reputation remain untarnished. 
· The department will create a network of security officers that will be available at the moment of notice to handle any assignment that the main company may require. 
· The department will leverage its expertise to ensure that it continually improves upon services. 
	Recruiting	
The department acknowledges that finding a qualified security officer to hire is a difficult task. However, the department has developed a list of qualities that candidate must posses to be considered for recruitment to the security department. The qualities that a candidate must possess or align with are;
Clean Criminal Background
Even though the department acknowledges that background checks can be expensive, it also understands that in many states, this is a requirement for officer licensing. As such, the department does not ignore or skip this qualification. Considering the numerous judgements against companies that employed security officers who had criminal backgrounds. The department knows better than to hire individuals who have criminal backgrounds. As such, the department will recruit candidates with clean criminal backgrounds. 
Candidates with Good Interpersonal Skills
When recruiting, the department will ensure to evaluate the candidates’ interaction with the interviewer and other staff on the day of the interview. The department understands that the officers it recruits will represent the overall company to the customers in any post that they are assigned to. Therefore, the security department will hire candidates who possess the great interpersonal skills in order to interact and work in collaboration with other security officers in the department and the entire company, and most importantly, represent the company to the outside world in a pleasant way.
Candidates That Pass a Drug Screen
The department will make sure to test every candidate it intends to hire. Further, even after hiring, the department will randomly test the security officers. 
Candidates That Write Well
Well written reports are imperative in making good impression with customers. For this reason, the security department will ensure that the candidates it intends to hire have good writing skills. This will be achieved by giving the candidates a writing test.   
Technological Aptitude
Security nowadays is not about watching with bear eyes. In the modern world, watching with bear eyes cannot be everywhere, also they are not enough to guarantee maximum security. Security officers are increasingly being asked to use more technology. Therefore, it becomes imperative for the security department to ensure that the candidates it intends to recruit are capable of using the technologies that they will encounter on the job. The technology that the department will be utilizing include but not limited to CCTV cameras, security guard reporting software, real time guard tour tracking among others. During recruitment, the department will test whether the candidates are capable of mastering the technologies that are used in the department in enhancing the efficacy of security service delivery. 
Since the company is a start-up, the question of where the security department will hire its security officers from also arises. Since the department and the main company does not have its own training school, the department will partner with a security training school. The security training school will can funnel their better students which will help the department to get the type of security officers needed. It is imperative to note that the relationship between the security training school and the security department will be two way because as the department benefits by getting the best students from the school, it also allows the school to tout their ability get jobs for their students. 
Training and Development
The department is fully aware that the ever-changing global environment has cautioned organizations not to underestima1te the security threats to business continuity. The numerous security threats can range from petty crimes to bigger organized crimes. The security department acknowledges that a small safety breach could lead to devastating impacts on an organization and its clients. For this reason, the department is equipped to properly train staff to alleviate risks before hey occur. The department will create a customized training that fits several relevant factors. 
The department acknowledges that the safety of the company depends on it. However, the department considers that every employee, regardless of their positions or departments in the company have a part to play in their personal security (Clifton, 2019).  They also have a part to play when it comes to handling of risks when extreme events occur. However, the security department management is well aware of the fact that the general staff should be trained differently than the security offers. 
The department acknowledges that the main purpose of training the general staff is to improve their security awareness and not to physically train them to counteract potential threats.  The department will train the general staff to enable them respond to questions such; what should I do win the event of an active shooter? How can I be able to recognize unusual or suspicious behavior and what is the right protocol to follow?  Training general staff will be about information, scenarios and how to address them in the event they occur. The training will be about making them understand the potential the unique dangers that may impact them and how they should respond to those dangers.  
The security personnel or rather the department staff will be rained using security training programs that focus on crisis management. The training programs will be more detailed and to exact procedures of operation and to specific threat scenarios. The training will clearly define the security staff’s job definition action, scenarios and expectations. It will also involve routine, emergency procedures and how to handle emergency incidences. The specific aspects that the department will train its staff on include;
· Indicators of suspicious behavior
· Relevant Standard Operating Procedures
· Crisis support
· How to react on scenarios involving active shooters, terrorism, public disorders etc. 
· How to recognize weapons, explosives and improvised explosive devices.
Another imperative aspect of training the security staff in the department is ensuring that the staff is aware of the relevant security threats in the industry the company operates. In this regard, the host company operates in the hospitality department. The hospitality industry is dependent on pubic access and without interferences. Also, it is open to all. With these characteristics, it suffers broader risks. As such, to enhance the safety of the business, its staff and clients, broader set of security training is required. As such, the security department will train its staff on risk management and situational awareness in order to understand how to assess various situations and be able to make decisions under stress (Sennewald & Baillie, 2020). Generally, such training will help to create a cohesive security team that will enhance threat elimination. 
Managing Behavior
Managing behavior in the security department is not the easiest task but it is possible with the right approach. As the Chief Security Officer, it is my responsibility to ensure that the security personnel behave in the right manner in order to ensure a safe business environment for the company and avoid behaviors that may lead to data breaches or other mistakes that may put the company at a security risk (Singh, 2014). Ensuring the employees keep to the desired behavior, training on the same is imperative. Also, the right approach is paramount. For this reason, the security department will approach this by immersing the its audience (security staff). The department management will avoid passive training and instead immerse its audience in the experience by formulating real life situations. The department’s management will provide immediate feedback t strengthen the major points and also repeat the process periodically in order to increase memory retention and improve a culture of security in the department.
The department’s management intends to manage behavior by Engaging the employees. It is worth noting that it is not only the behavior of the security personnel that is essential in ensuring safety in the company, the general staff behavior is equally important. Therefore, the management of the security department will engage the both the security personnel and the general staff to ensure that they behave in the right way as far as security and safety of the company is concerned. The security department’s management will engage the staff by starting off with a simple and specific message and keep it active by changing the content and the training’s delivery method. The department will make this a positive experience by recognizing individuals who have done it well and supporting those who need help in mastering the right behavior as it is required. Generally, by engaging employees and utilizing immersive training that emphasizes on the relevant most threats will help the department form a security behavior management that has positive impacts on the security culture of the entire organization.   
Integration with Other Departments
In order to ensure the security department’s integration with other departments, the department will foster proper inter-departmental communications. The security department will ensure that it rings other departments closer by practicing effective communication and utilizing the right channels to exchange ideas. The department will also encourage mutual support rather than competition. Since security training is also important for general staff, the security department will use this opportunity to call for joint meetings with other departments in order to ensure uniformity of action. In this regard, the decisions made during the training will be collective in a way that everyone has the ownership of actions. Interdepartmental liaison will also be embraced in the bid to enhance integration with other departments. This will invo1ve monitoring the workflow of other departments so that the security department is able to align with other departments. Liaising with other departments will ensure that the department meets the timeline that required by another department for smoother flow of work. 
The department will ensure integration with other departments by fostering administrative systems and accountability. In this regard, the department will lay down role profiles so that every employee in the department knows their role. Also, this will help to enhance individual accountability which should be meaningfully fused with the collective responsibility in order to become a joint objective (Kahn, 2016). It is essential to balance the competitive characteristics of people and should also be taken into account. Understanding the roles of different people in different departments will help each department to know exactly who to consult when they need any information from another department hence promoting interdepartmental integration. 
Budget and Finance
The following is the security department’s budget to be financed by the organization owner;
Security Department’s Requirements and Expenses
	Requirements 
	Expenses 

	Legal
	$806

	Insurance
	$1,286

	Stationary
	$1,780

	Consultants
	$1,000

	Expensed equipment
	$1,876

	Website design and Hosting
	$2,500

	Communications
	$700

	Equipment and uniform
	$6,650

	Advertising
	$370

	Total
	$16,968



Conclusion
Overall, the security department will incorporate all relevant measures to ensure that it provides maximum security to the company. The department will be sure to recruit and retain the best talents so that it is able to establish a security system that is the leader in the security industry. The department will earn this by ensuring that the main company’s reputation is untarnished.  The department envisions to provide the company with superior security service that aligns to the ever-changing needs of security that ensures both the organization’s employees and clienteles are safe at all times. Further, the department will be sure to train its staff to details to ensure that they are in line with the ever-changing security environments.
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